
A Partial list of areas covered by Protexol’s 40 years of / in Custom 
Client Owned Business Process and Management Systems, including 
Protexol’s Thirty~4 program with COPS – Continuous Operational 
Process Synergy, EYRIS Unified Digital Communications - messaging 
and methods, SRT- Smart Risk Technologies - Proactive Risk 
Methodology, KiAT – Knows it all Technologies; Enterprise Overwatch 
and What we call the University of Protexol where enterprise talent 
can learn to their depth required all this and much more including 
Malcom Baldridge assistance services if needed? 
 
Management in the field of business processes; business process re-
engineering services, featuring enterprise-wide identification, process 
mapping, institutionalization, and streamlining business processes; 
business process Re-engineering services featuring identification of 
best process candidates for improvement, merging, based on 
efficiency, effectiveness, cost of capital consumed; predetermining 
the potential causal factors and likely root causes of process failure; 
business process re-engineering, including addressing potential root 
causes, and services featuring the implementation of custom 
business process, and management systems for improving 
Enterprise-Wide performance. 
 
Enterprise business management, consulting in the field of business 
process strategy, efficiency, risk, communications, automation, and 
monitoring; business process consulting services in the fields of 
Enterprise resource planning, continual business risk assessment and 
real-time risk mitigation tracking and implementation, and unified 
communications; business consulting services in the fields of routine 
incident, serious incident, crisis, and disaster, mitigation; business 
auditing, featuring proactive process problem identification, root 
cause analysis, integrating proactive risk analysis, and mitigation 
processes; business, consulting in the fields of business, risk, 
mitigation processes surrounding business process, failure, events, 
causal factor and root, cause analysis and system - generated, 
sustainable, corrective actions; business planning in the fields of risk, 
identification, risk, institutionalization, risk analysis, and risk, 
mitigation; business management, consulting, and advisory services 
in the fields business processes, process development, strategies, 



business process, improvement, plan development, organizational 
transformation, business process, technology, integration, and 
operational sustainability; business, consulting in the fields of project, 
engineering, manufacturing, and service systems process and 
methodology; providing business information in the fields of business 
process analysis, business process improvement, and business 
process innovation; internal auditing services, namely, business 
auditing integrated with proactive risk assessment; business 
consulting services related to business management, control, and 
communications related to document development, strategic 
planning, and disaster planning; providing secure, private, client 
short - and long-term electronic data storage. 
 
Training services in the field of business management and business 
processes; training services in the field of messaging technology; 
training services in the field of proactive risk identification and 
mitigation analysis relating to business management, and business 
processes; educational services, namely, conducting classes, 
workshops, non-downloadable, webinars, and online courses in the 
field of business management and business processes; educational 
services, namely, providing online classes, courses, and courses in 
the form of online non-downloadable modules in the field of business 
management, business processes, digital  messaging technology, 
Risk, KiAT, plus advanced management education up to and including 
Malcom Baldridge services. 

 


